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COMMERCIAL PAINTING PROJECT CHECKLIST
Moorhouse Coating - Your Complete Planning Guide

PRE-PROJECT PLANNING
â�¡ Define project scope and objectives
â�¡ Set budget parameters
â�¡ Establish timeline requirements
â�¡ Identify decision makers
â�¡ Review building regulations

CONTRACTOR SELECTION
â�¡ Request multiple quotes
â�¡ Verify licenses and insurance
â�¡ Check references
â�¡ Review past projects
â�¡ Confirm warranty terms

PREPARATION PHASE
â�¡ Schedule building access
â�¡ Notify tenants/employees
â�¡ Protect sensitive areas
â�¡ Arrange for inspections
â�¡ Confirm color selections

DURING THE PROJECT
â�¡ Daily progress checks
â�¡ Quality inspections
â�¡ Safety compliance
â�¡ Communication protocols
â�¡ Change order management

POST-PROJECT
â�¡ Final walkthrough
â�¡ Punch list completion
â�¡ Documentation receipt
â�¡ Warranty registration
â�¡ Maintenance schedule

For professional assistance:
Visit: moorhousecoating.com
Call: (855) 666-2628
    


